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An Analysis of Procurement-Related Issues in Modular Construction Projects
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Abstract

This study analyzes structural and institutional problems in the procurement phase of Korean modular construction and proposes effective

remedies. Based on data from 43 projects by four manufacturers, we classify issue types, quantify frequencies, and examine correlations with

overall and modular-specific procurement methods and building uses. Key findings include legal ambiguity between “goods”

and “building,”

conflicts with legacy regulations(especially mandatory split contracting) and design/supervision practices misaligned with modular characteristics.

These factors erode factory productivity and heighten project inefficiency and risk. We recommend clarifying legal status, adopting integrated

(DfMA-oriented) procurement frameworks, and instituting modular-specific supervision/certification to support sustainable industry growth.
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